


Shotley Parish Council
Budget And Precept proposals 2023/2024
For the 2023/2024 Budget, Receipts and Payments have been scaled back as much as possible due to the cost of living crisis. The cost of labour and materials has increased exponentially. Therefore, work and improvements that are not urgently required should be placed on hold until the financial situation is stable. 
Members will be aware that inflation rates for the UK currently run at 10.672%[footnoteRef:1] and that the energy price cap changed from January 1st 2023, and is due to change again on April 1st 2023[footnoteRef:2]. With this in mind, most items have remained in line with previous budgets but with an additional projected increase of 11%. Any other more significant variances are explained in the detailed recommendations.  [1:  Uk Consumer Price Index (Nov 2022)]  [2:  Ofgem press release (November 24th 2022)] 

There are three new cost centres: King's Coronation (additional funding of £1,100 will be sought), Shotley Library Support (£4,000 funding approved at the December meeting, subject to review at the end of the first quarter), and Warm Hub (funding already secured).  
Members may also be aware of the recent NJC salary scale increase one-off payment applied from April 1st, 2022. We will not know what the 2023 increase will be at this point; therefore, I suggest applying a minimum increase of 5%. There is no obligation to accept this proposal as a final figure, as this will depend on nationally agreed increases and contractual obligations, including the Green Book.
Although the expected general reserves position is favourable, and able to absorb any further unplanned costs the Council may have before the end of March 2023, prudence is advised in terms of approval of new expenditure, unless it is in the form of capital expenditure for which there are earmarked reserves.
Projected Overall Balances will stand at £319,027.25 (including Earmarked and General Reserves) at the end of the current financial year (as per figures considered at the December meeting and primarily due to the Harwich Ports income). This can potentially also reflect a year-end movement to reserves of £160,613.73 if there are no further unplanned payments/receipts and the additional receipts materialise.

Detailed Recommendations:
1. Precept: There are two possible scenarios in terms of a "no increase" recommendation. The annual increase in the tax base of 0.4% for a Band D property (from £768.18  to £770.92) will result in an actual minor increase even if we were to request the same precept as last year, and this would be reflected as a percentual reduction of -0.36%, and Band D Council tax of £85.13; The second option is to apply a 0% increase, which will result in a real terms increase of £235 in real terms on last year's precept, to £65,865.

[bookmark: _Hlk124938294]I have applied the second principle to the draft budget, so although it will be displayed as a nil increase in parishioners' tax demands, it results in a minor increase of £235 in precept income for the Parish Council.

2. To allow for an overall increase in the variable expenditure of 11.00% on relevant cost centres and 5% on staff costs.

3. To add the creation of a new cost centre for the King's Coronation with an expectation of income grant funding of £1,100 (as advised by the Lottery Community Fund). Any remaining funds from Jubilee income are to be used in conjunction.

4. To add the creation of a new cost centre for Warm Hub, with a remaining budget of £3,000 (from £3,500 secured in 2022/2023).


5. To increase the training budget due to it being an election year (potential for new members).

6. To reduce councillor expenses (based on real terms projections).

7. To reduce Chelmondiston's Waste Facility funding, in line with previous years but slightly scaled back to £500.00, And to recommend that other third-party funding is applied for by CPC/reserves are used for any shortfalls.

8. To reduce the Heritage Park budget. Emergency works may be covered by general maintenance or emergency budgets.

9. To maintain the historic provision for materials/repairs for works carried out by Peninsula Shoreline CIC (based on a historical contribution of £50 per month). It should be noted that an application for additional funding from the Harwich Ports reserve may be forthcoming.

10. To note: Play areas capital expenditure is not included as costs would initially be met by existing earmarked reserves, Cil, UKPN contributions and S106 capital held by Babergh under a historic agreement.

11. To note: Whiney Queech capital expenditure is not included as it would be provided for by UKPN earmarked reserves.


12. To note: Budget proposals, as they stand and if effected, could potentially result in overall Receipts of £76,475, Payments of £99,125 and a movement from General Reserves of £ 22,650 at the end of March 2024. 

I would like to reiterate that these predictions would still leave sufficient (general) reserves to meet our budgetary requirements and any moderate unexpected costs, but prudence is advised on any new expenditure or capital projects unless underpinned by secured funds. 


By Dina Bedwell
Clerk and Responsible Financial Officer 
Report for SPC meeting due to be held on January 19th 2023.
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