



Shotley Parish Council
 Budget Report 2024/2025 

The Shotley Parish Council’s financial position at the end of the third quarter demonstrates very adequate financial management. 
Although the Bank of England remains reticent about reducing interest rates, it does appear that the trend in rising costs has stabilised somewhat, particularly as these have risen significantly over the past eighteen months. It is, however, still advisable to overestimate costs rather than underestimate them, particularly in cases where there are no fixed contractual agreements, or new quotes are likely to be sought for the first time (since 2020). 
Suffolk County Council has already indicated that they will concentrate on Children's Services and Adult/Social Care in the next financial term. Although BDC is not in the same position as some other struggling District Authorities, members should be mindful of the potential for future divestment of services, particularly if the option is no service at all. The cost of emptying bins is increasing by 25% and only remains affordable due to the high subsidy received from Central Government and BDC.
Ideally, our Council will be able to rely on the small tax base increase to continue the current level of delivery without having to rely on significant precept increase, particularly as all other authorities are expected to increase theirs. However, as the Ganges development progresses, the Council should note that there will inevitably be increased costs in the delivery of our services. This should, however, be balanced by the resulting movement in the tax base, which should allow for more marked precept increases in years to come to meet those needs. 
The table below demonstrates the current financial position, up to the end of this financial year, based on projected (albeit prudent) figures for the last quarter:
Opening balance for the year 2023/2024			£190,125.00
Add receipts (to 31/12/2023)					£72,103.00
Minus Payments (to 31/12/2023)				-£60,021.00
Balance (as at 31/12/2023)					£202,207.00

Projected Income to 31/03/2024				 £7,308.00
Allotments 				£300.00
VAT refund owed			£7,008.00

Projected Payments to 31/03/2024				-£16,682.00
Salaries and HMRC			£7,365.00
Expenses, Comms			£500.00
Warden				£1,907.00
Warden (WC’s)			£1,170.00
Website				£360.00
WC’s (energy and water)		£450.00
Verge maintenance			£650.00
SPS CIC	- storm damage		£750.00
Playareas project			£350.00
SLCC  subscription			£380.00
Library Funding			£2,000.00
Village Hall hire			£800.00

Projected Balance (as of 31/03/2024)			£192,833.00

These projections indicate that at the end of this financial year, we will hold approximately £87,842.74 in Earmarked Reserves and £104.990.26 in General Reserves, i.e., a total of £192,833.00. (This does not include the amount outstanding from Harwich Ports).
These figures are based on the following calculations:
	Opening balance at 01/04/2023:
	£190,125.00

	
	

	Add actual and projected receipts to the year-end
	£79,411.00

	Deduct actual and projected payments to year-end
	(£76,703.00)

	Final projected net Receipts over Payments
	(£2,708.00)

	Final Balance carried forward to 2024/2025
	£192,833.00



Represented by:
Earmarked Reserves:		£87,842.74			General Reserves:          £104,990.26

Play Equipment provision	25,000.00
Legal and Professional		£5,000.00
Staff Cover (Locum)		£1,000.00
Shotley Peninsula Shoreline CIC	£2,500.00
Highways 			£1,000.00
Allotments			£1,000.00
UKPN Fund (PA/QQ)		£15,000.00
Hardship Fund			£9,000.00
CIL 2019/2020			£4,061.30	
CIL 2021/2022			£2,211.06
CIL 2022/2023			£18,636.38 
CIL 2023/2024 (so far)		£3,434.00

The next section of this report will explain the rationale behind the budgeted amounts for 2024 /2025. Please note that there are three main columns: To the left, actual vs budget for 2022/2023, the middle for the current year's actual (to 31.12.23) vs budget (for the full year), and to the right, next year’s proposals. I will only list any significant changes, but members may ask about any smaller ones if they wish. 
	Cost Code:
	Receipts:
	Payments:

	Precept
	Increase due to projected revenue expenditure increased costs. This increase will result in a negligible percentage increase on taxpayers' bills of 0.96% or £0. 81p (See Precept Note)
	

	CIL
	Advised to insert a nil value as the actual figure is unknown and can’t be estimated. CIL also cannot be used to pay for revenue expenditure, therefore by showing any income it could give a false sense of inflated income. 
	

	Salaries and HMR
	
	The basis of workings is the current rate of pay (which includes this year’s increase of £1 per hour), plus 3% increase projection for the 2024/2025 NJC annual pay review. 

	Training
	
	This will continue to be undertaken next year as members have not yet attended any training

	Legal and professional
	
	This has been set to nil as it has a healthy £5k reserve, and some matters would be covered by the insurance policy.

	Website
	
	The increase reflects the new Editor and additional survey software for play areas survey 

	Suffolk Library Funding
	
	Has not been included as was provided as part of continuity funding. Members may consider providing further funding but should be mindful of the requirement for it to be commensurate with the number of residents who benefit from the service

	Emergency Funding
	
	Budget nil, general reserves to be used in any eventuality

	Bristol Hill Warden
	
	Budget in line with increase agreed 07.12.2023

	Warden expenses
	
	Increased in line with trend and increased costs of materials

	Litter bin collections
	
	Increased in line with projections from BDC

	Community Orchard Project
	
	Budget to cover the additional cost of grass cutting (estimated £50 per cut x 7 per year)

	Play areas maintenance 
	
	Reduced as new equipment is expected to be installed and no repairs to be incurred

	SPS CIC
	
	Recent storms have caused further damage and additional cages and materials will be needed to strengthen areas

	Public Toilets
	
	Budget increase to reflect increase in water and energy

	Vat data
	Historically the PC includes an estimation which is reflected in the Payments, and effectively they cancel each other out. The VAT refund expected would have already been paid and accounted for in the quarterly report to indicate the amounts due. 
	Estimate



During its preparation, the budget has been reviewed a number of times in an attempt to reduce costs wherever possible without affecting service delivery. However, it should be noted that if projections are accurate, there will be a net of Payments over Receipts of -£22,608.00. If incurred, this shortfall will be met by  General Reserves as a result,  but they will remain at an adequate level as these workings show:
Balances at the start of 2024/2025		£192.833.00
Add budgeted Receipts				£69,550.00
Minus budgeted Payments			-£92,608.00
Balance carried forward: 			£169,775.00 (Earmarked and General Reserves)

There are a number of cost centres that may not incur the expenditure listed, but it is prudent to include them at such levels ( elections and general maintenance).
There may also be additional expenditure in terms of capital purchases (play areas) but those transactions are treated differently, as funds would originate from Earmarked Reserves and external capital funding secured.
The precept increase being recommended is negligible as an actual amount and also as a percentage (please refer to the Precept Note 2024).

Dina Bedwell
January 2024





2

