SHOTLEY HERITAGE
CHARITABLE COMMUNITY BENEFIT SOCIETY LIMITED
PROPOSED RENOVATION OF THE PIER
RUMOUR AND UNTRUTHS HAVE BEEN SPREAD AROUND ON SOCIAL MEDIA AND ON WEBSITES – BUT HERE ARE THE FACTS.

RUMOUR

FACT

1.

Why are buildings
needed at the Pier at
all?

The Steering Group agreed in November 2016 that a visitor centre was needed, and that we would put it alongside the pier, not on the pier.
The Workshop is essential to undertake the renovation and maintenance work of the Pier. It needs to accommodate the length of the timbers and we need to
comply with health and safety regulations.
The Visitor Centre offers shelter and facilities during bad weather, and a place to conduct the business of the Pier. Ongoing maintenance of the Pier would not be
possible without a viable income plan generated through fundraising events and merchandising from this centre.
Grant funding would not be awarded without having the structures alongside the pier to perform these functions.

2.

The planning
proposal is too large.

The length of the Pier overall is 558ft. The length proposed for the Visitors’ Centre is 98ft. which is one-sixth of the length of the Pier. The Workshop will be
shorter at 57ft.
The ceiling of a public building is normally 9ft. With the pitch to the roof the height reaches 15ft, no higher than the previous owner’s lapsed planning permission.
The diagram below gives an idea of the scale of the buildings in relation to the Pier.
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3.

The Pier is in the
AONB

UNTRUE: The Pier is approx. 750 metres from the current boundary of the Area of Outstanding Natural Beauty (AONB). The proposed new AONB boundary will
reach the Stour-side of the Pier’s land. Views towards the River Stour will be enhanced from the Pier.

4.

The Visitor Centre
will house an 84seater restaurant.

UNTRUE: No restaurant of any kind has ever been planned. The planning application is for a community building with a café/activity/display area. Tables and
chairs would be used for many pier-related activities including crafts. The submitted drawing did not show any display area or souvenir sales space so by the time
that space is allowed for we expect to have approx. 5 tables with 20 seats with another 5 tables outside.

5.

The buildings will
spoil the views.

The view from strolling on the Pier will be many times better than from the pavement. Some highly misleading doctored photos have been circulated on social
media showing a “block-out” which is distorted, incorrectly sized and does not represent the actual plans for Shotley Pier. The proposed buildings would not be
out of place when viewed in the context of the new flats and houses to be built on adjoining Marina land.

6.

The original idea was
to renovate the Pier
to its Victorian state.

TRUE: This is still the aim of the society. The Pier itself would be renovated to its original state. The intention has always been to enable visitors, including those
with limited mobility, to promenade on the Pier free of charge and enjoy the views. The proposed buildings would be situated on platforms on each side of the
existing Pier with Historic England approval.
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7.

Directors get a
financial reward.

UNTRUE: The National Booster Fund asks the Society to provide an attendee at national panel meetings. Each time our elected volunteer attends a one-day
regional or national meeting a fee of £300 is paid to the project. This fee has never been paid to an individual, it always comes in to the Pier bank account
resulting in additional income for the Society. Directors are unpaid and can claim receipted expenses.

8.

The Directors are
turning it into a
commercial venture.

UNTRUE: The original Steering Group voted to form the Society in its present form which is a Community Benefit Society with Charitable status for tax purposes.
There is one vote per shareholder which was considered fair for individuals and protects the Pier from predatory developers.
The steering group decided that it wanted to be able to have trading activity to pay for ongoing maintenance costs, and any future profits could only be used to
further the aims of the Charitable Society. This was decided by democratic vote and included the wish to have a small retail shop, a café and other pier related
activity such as selling fish and crabbing bait, leisure activities for the public such as boarding boats, and using the pier to get into the water for canoes.

9.

A new survey is
required.

TRUE: Even though Babergh District Council commissioned a survey costing £20,000, this was a visual survey only. What is now required is a detailed survey with
a structural assessment of each element of the Pier. The new survey would be funded from grant opportunities and fundraising activities.

10. Outsiders are running
the Society.
11. There was no public
consultation.

UNTRUE: All Directors are permanent residents on the Shotley Peninsula and are answerable to the investors.

12. The Pier will take
business away from
local companies.

UNTRUE: The activities planned for the Pier would be Pier-related eg walking, art/photography from the scenery on the rivers, fishing, crabbing, boating etc., all
taking place on the Pier. The service and merchandise we would offer would not be comparable to that available in local companies and there is no intention to
compete with them.

13. Planning Application
and Appeal.

With the Planning Application rejected by only one vote, the Directors took advice and lodged an appeal on Friday 28th September. This was reported at the
Shareholders’ meeting where no objections were raised. Were we not to appeal, it is a fact that the perceived value of the Pier would be reduced by a
considerable sum and it was essential to avoid this. With shareholder and community concerns, Directors agreed to reconsider certain design elements
permissible should the Appeal succeed. The appeal is the most cost-effective way to proceed and has a good chance of success.

14. There are wild
predictions about
costings on social
media.
15. Community
involvement.

Costs are based on undiscounted estimates. Discounts may be applied by organisations which support the project or work may be partly undertaken by
volunteers. The estimates are buildings and platforms £1.2million, with the overall pier promenade between £300,000 and £900,000.
There are a number of grant and funding opportunities available to us which we will fully explore and pursue.

16. Contact details.

Website:
Email:

UNTRUE: Consultation has been at the heart of the work with the Steering Group. A Special General Meeting, and Shareholder meetings have been held, with
other fundraising/information-sharing events and leafleting to raise awareness. We have received a good deal of publicity as a result of our newsletters and items
on social media. We have received many supportive comments and others which have helped us make decisions with caution. We held 35 consultation events
over a 15-month period specifically to ask people what they wanted to happen. No objections were raised to the plans at the last Shareholder meeting.

Most decisions have been reached with the help of the steering group and shareholders, but the community also has a voice. The Directors would urge anyone
with concerns to raise them with the Pier Group directly and we would also welcome community groups to meet with us. One or two people have suggested that
the Pier should be restored without any buildings. However, if there was no Workshop to enable restoration, and no Visitor Centre to help us generate an income,
no work could take place and the existing pier would continue to deteriorate and be lost forever. Help us to avoid that from happening.
shotleypier.co.uk
shotleypier@gmail.com

Facebook Page:
Facebook Group:

Shotley Pier
Pier Interest Group

Twitter:

@shotleypier

Your opinions, ideas and questions are welcomed. Please contact us or talk to a volunteer.
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